Approved For Release J003/(8£$f^A-RDP80B01676R001200080Q37-3 


>e-i istry 


OFFICE OF THE ASSISTANT CHIEF OF STAFF. INTELLIGENCE 
WASHINGTON 25, D. C. 


1/fl ? 


m % H 1S58 


8 ttM 


1958 


Mr. Allen W. Dulles 

Director , Central Intelligence 

Washington 25 , D.C. 

Dear Allen, 

t*e « I'ZtTTtT 

the reports referred to in vnnr. i ++. y y ^ 9111 informed that 

vided ly CIAteSftL ZlZo^l TerTll^X^ "*“** ^ 
tion in the estimate (NIS 42 . 1 - 58 ) Much ? ? he array P artic ipa- 

reports is reflected in our ori II SS + l *?* material provided by these 

mary form in the first part of paragraph 39 of th e U estimSe. aPPearS “ 8U “" 
effdoSveneS^^h/ES^Lt pa f a * ra P h 3 ? bating that, in general, the 

group supervising training of the ROK Army. United States advisory 

Of the 1 Sri iSLSwipSiiSf P JiLL° Uld t h T in0lU<ied a T of some 
readiness of the ROK Army This wonts v, 5 ’ ac t lcs » ahd state of operational 
listing of deficiencietTand Sjld hi“ So^Hf ^ 
effectiveness of the ROK Army. However as th/c^tl 0 ° nc:luslon of continued 
graph 39 restores a reasonable 

neoessary for the IA0 to reconsider NIE 42.1-58 a£ Sis tS “ 

with L e %*£££* “• — — < > 

Sincerely, 


1 Incl: 

Tab ’’A", Comments on CIA Reports 
dtd 28 Apr 58 
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I TAB*”" A"" . f 

3 " i. n 

; 28 April 1958 

SUBJECT: Comments on CIA Reports 

oovered r in^ S s™irr eni “ e ! in „ discussion «■>* consent the subjects 

25 . *£ 2 -~s sra j 

listef for ccn™ieuc^° Prlat ' refe — *-*W <* Annfx are 

°" d - Pi »rsion 21 Supplies : (Annex A-Par 

a continuing £2S Shin 1“ ISeVT *“? 

Sei“ SC 

-^fkS£ s ^der—C 

these SStieS "'‘ SUr ' S b ' M t * ken t0 or control 

2 5fF~ ^iSnrSSgoSCen 

corrective Sion 2222 inst “°«. °<==“ r - »>KA commanders have taken 
by SS diversion activities are brought to their attention 

of the .fSfs 

?orSfSs V t„ 1C e ed * S ' ni ° r ° ffi — •“ resu lted in some 2d 

H?°J ^ S »ould resul^^in 

abuses which had crept into the system. (Trends in the ROK Army 1957 
Special Report Number 324 Hq USARPAC 1 January 1958 (S)) 7 957 ‘ 

worth Alth ° Ugh R0K offici *l sources estimate that 5 million dollars 
w S h ° f gasoline are sold monthly on the black market, it is not certain 

tiC?r e t ta C COm ! S fr ° m railitar y stocks. Military POL supplies are 
S J* ly ^ at ^ on ® d 5111(1 a stated amount is allocated to the ROK^Armv each 
month. During FY 1958 plans called for delivering to the ROK Army 3 25 

coC ? C ^ r m ° nth * 1116 R0K ^ supplies its maj or subor dina t e 

miS JilfonL ^ f 10Cat f. to smaller -^s. United States TOL te^ 

1 11 only supply gasoline on a drum for drum exchange basis. 
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under MAP^Mutea? * b ° V ® Sta J es that "Equipment furnished 

1 Assistance Program -ed) is, for the most part, properly 

On balance^that Un + tS ^ th ® purpose for which programmed. » 

repeatedly tn loll ,*1? * PP<iarS Wl J founded ’ although as pointed out 
Si 1 ll i t publications, venality will not be completely eliminated 
1 a realistic pay schedule is implemented for the BOK Army. 

10 , lS; £ rz tr U ° f Pers ° nnel ; A - para 7i Annex B - para 3 , 8 , 

th^ nopr a 1116 tW ° mad ° r factors having an adverse affect upon morale within 
BOK Army are poor pay and uncertain terms of service. In addition 
as reported from time to time, inequities in the distribution of supplies 
or venaiity of individual commanders has had a deleterious effect upon 
the morale of some units. Becently attempts have been made to implement 
Milita^T three / ear * erm of service as provided for in the amended 
to bHff«Wve e d National Assembly approved a token pay raise 

1958 (S)) S year * UCSI Intelli S e uce fieview Nr 237, April 

_ Reports referred to in the subject correspondence, alone with 

° ers y eceiv ®d from CIA and other sources, probably reflect the 
limited observations of these sources or, in other instances^here general 
adverse assessments of morale have been made, the bias of the quoted indi- 

bias a affe S t lnS the . faction then in P° w ®r. A most notable instance of 

^ ni ° n Wer * th * im Pl^ations contained in some of General 

e Henkun s statements upon becoming Chief of Staff which reflected in- 
directiy in a derogatory manner upon the accomplishments of his predecessor 

This type’of^est 1 ^ k^’ (F ° r * Xample see p -91-56, 1 6 Oct 56 U) 

This type of testimony must be weighed carefully against the conclusions 

of numerous trained US professional military observers L renort^ SX 

l^spitro7the“low ent! ° Vera11 ”° ra1 ' ° f * he H0K '“'“y is «®«Uent. 

n spite of the low p a y, there is an attitude of willing service exemoli- 

eeon S * ^ tr ° U f P atriotic spirit. Although conditions of the civilian 5 

onomy do not seem to offer attraction over the military, personnel leave 

the Army to resume civilian vocations or to continue theli educaSon." 

morale s^h^ffv , 0 *** ® enerall y accepted as indicators of 

ZZll l such as the desertion and AW0L rates, show that the BOK Army com- 
pares favorably with that of the United States. For example analysis of 
CIA report CSDB-3 ,633,427 dtd 23 Sept 57 indicates a monthly ^erlge of 
2080 or a rate of 3.66 per 1,000. The figures cited in sub-paJa^aph b 
this report are substantially the same as those on file in this office 

^te W fi Ch t^ aV f- be !V e ® eiVed thrOUgh official R0KA channels. The AW0L 

Ihil i n i PS T* m ° nthS ° f 1957 shows a rat * °f **.2 per 1 , 000 . 

States' HZ r pacif,> S H tly ^ th&t f ° r US troo P s of the United 

states Army, Pacific, and approximates that for all commands of the US 

Army (USARMA, Korea R-27-58, US Army Statistics from Adjust General DA). 
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® 1 * defection rate to North Korea has been remarkablv Inu at 
S on 8 * E0K in North Koto, or Suld So'dSS- 

* pL t ^v*r“ ly SS * “ eanS ° f esca P in S disciplinary action, to date 

dSLSonfp e ^SSrS Ve d ' f ' Ct ' d S “°' ArmiSti0 " ° p 

1953 - 5 

1954 - 15 

1955 - 49 

1956 - 113 

1957 - 61 

1958 - b 

Measures taken to better patrol the front lines and reduce causes of die 

shSp riSSnShe P ? ri ° dS of , servic ' «>e front following the 

(ACSI Contribution to S SSSy'p.Sf ^ ° bVi0UBl * fruitful. 

«. A C * ~ ure t0 Oper ational Readiness : (Annex A - para 5 6k 

8; Annex B - para 6i 7, 16, 1? & 19) — P a 6 & 

The combat units of the ROK Army are maintained in a state of 

sSSSnSSSSSStsnShSSf “ te r “ ,i ' ,iS ° rS " POrt (p - 8 ° f ,UAa Oo^fry 

abatement 31 Dec 57 (S)) that the infantry divisions from a standpoint 
and f- 1 ® 1112 ’ **ctics, and physical condition are considered combat ready 
and that artillery units are well trained and capable of carrying out tLir 
m i ssl °ns. The combat units are under the operational control of 

alerts^ r S ’ General ^ Stat * S Sighth ^ my Periodically 

alerts and training exercises are held to make certain that a proper state 

preparedness is maintained. During one such alert in the US I Corps 
^rfnfSA f K Army . pers0nnel were !“"«»* *» tactical locations! P l 
piuc"? to forwsrd d,fen6e positions to ° k 

r in^^Su^ipp^r^ es 

for logistica! functions in June 1955 and all the techniclfs^rvice w is - 
cal systems are adequate for peacetime service. War time operation & 

ha^b b * * f ^* ctlve for a lilted time only. However, continuous progress 
has been made since 1955 and further improvements are expected US advi 
sory personne! stress the importance of the logistical f Ztllon a!d a en- 
trained Sfean ll traln ?- n S specialists in both ROK and US schools provides 
see DIB No ? summary of pertinent data from DCSOPS, DA, 

UnitedStitJ’fr?V 5 u !? ^58 "Training of Korean Army Personnel in the 

the Sk of more id A training and experience and arrival ih 

. ° K °. f “° r ® adequate maintenance equipment, the capability in the 
logistical field will continue to improve. 
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?* Obsolescence and P oor Maintenance of E auinm^f ■ 
Para 2 ; Annex B - para 3, 15) a E 


(Annex A - 


by the D n ^L E ?Lf“ y , iS " ith of materiel used 

lL™lv of wl™ H “ th ' K ° re “ War “ d this equipment, while 

largely of World War II design, compares favorably to that found ■,*„ „ 

Mutual^s tr i" eul r ,Jnitsd States Army infantry division and other 

SfSncr^rAC S ? r p?oSct U Agn' d HSf' S- • (SU “T y 0f ^htelligence 
, , 7 project t K>5i/ Hard use in combat and training anrt 

serious a deficien enanC8 ^ * h ** Vy to11 of K0K Army equipment and 

rious deficiencies exist particularly in the fields of motor transport 

“Dlaoi^r i0 d tl °I! S: ia? 0 " e ' rer ’ * MAP ’ P r °S r « m has been implemented for 
t^d I'^^^^ ^^ ^ ^^^^h^hte^hans^all^for^introduction 1 '*! ^better 

s .oui: s ^iToT^vts i%z :\ “■ 


should R * publlc of ! (0re f Army accom Plishments in the maintenance field 
should be assessed not only against a criteria set up for United States 

army units but in relation to the extremely limited expedience of tJeROK 

Sthodd 10n wKh^ W ?° le A lth COraplicated machinery and modern industrial 
methods. Within limitations imposed by this lack of experience the ROK 

Army has evolved a maintenance system which is almost coS^ c^aSe 

in the^O^Armv^ 8 * Xt * nS ^ ve peac « time operations. Specialists are trained 
the JOK Army s own schools system, in United States Army schools and 

States milifh tra ;t nins Wlth Dnited States units in Korea. Both United 

States Arad ^ho^I^r 8 ^ Commandin S General of the Eighth United 
states Army, who has operational control of the ROK Army, give continued 

deddrin S Sird^W t0 “ ain ^ ena f e otters. Indicative of ROK accomplish- 

Thf RO^ S f l 0W deadline rate for general purpose vehicles. 

The ROK Army s vehicle fleet is composed entirely of World War II tvDe 

^ '-homicul repair when tuS.d o^fto 

7 ? 7 * (maag ’ *“ y -p 


e. 


par 9f l 2 r i 3 ^ 2 o! C 2 l) - p0nSe ^ C ° KSCri P ti0n ; <Annex A - P«- 6; Annex B - 


cention in iq 4R P ^ ° f K °T Ca (R ° K) conscri P tio n program, since its in- 
* 1 19 Jf » has managed to supply a sufficient number of men to meet 

b ldCrable ,r P ° Wer requirements of the ROK Army. The ROK Army has 

growi from a small constabularly of 50,000 to a force exceeding half a 
million men as shown below: s naj ’ 1 a 


1 
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Year 

1948 

1949 

1950 

1951 

1952 

1953 

1954 

1955 

1956 
1937 


Strength " 

50,000 

88,500 

145,400 

250.000 

414.000 

609.000 

645.000 

637.000 

609.000 

572.000 


as corrupf^/ge'mcifn^' ‘o-cription program have been criticised 
** corrupt and inefficient. Draft evasion has been commonplace and it 

receivS rted1 ^ P ° SSlble to Purchase deferment. Students in particular 
received special consideration. Consequently conscripted personnel were 
mainly from rural areas and in many cases felt discriminated against! 

Vigorous st!prto°Innr.n he ^ * half tbe R0K Gove rnment has taker 

1957 h L improve the conscription system. In late 1956 and early 

condition o? ? UP * evaders was 50 successful that the crowded 

re^lar L!Jt (See 1 ^ ??• f0PCed J fchtt tempora f y suspension of the 

™ 2 » i LStf tfth^ U 

, k , wer * promulgated which provided for shortened terms of service 

^ rSlatiVely (0 AEM a/L™ 

, + J nd ^? ati ° ns have been received that the present dual administra- 
Win </ he ^ lni ® try of Natlonal Def ense and the Ministry of Home Affairs 
. n end and effectiveness will be increased when full responsibilitv 

58, g S/NR) ° ° ne ° f th<i tW ° agencies * (0ARMA, Korea, R-32-58, 28 Ma^ 

Training facilities for recruits were expanded in late 1957 to 
accommodate 800 recruits daily, 200 more than the previous rile to main- ' 

Mllt^T" T SlS in face ° f dischar S es under provisions of the amended ‘ 
Shc™“y ZTohtins: tS undergoing basin training during 1 95 ? are 

fS" ll'llt M Pr_ IAA Jul - 36,951 Oct- 40,825 

Feb- 35,624 May- 36,607 Aug- 34,864 Nov- 44 392 

Mar- 36,273 Jun- 35,773 Sep- 39,114 Dec- kkfkl 

(.Strength reports of OARMA, Korea for period covered) 

* mb!r- of t RnTf ClU<de R0K / rmy personnel serving with US units in Korea. The 

55SSUS E^-asr its m: jwstjs, 
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nf M&ny v ® terans wil1 be retained in service because of inabilitv 

of the economy to quickly absorb a large number of men and the 

with C the n ° f 2 f; 0 °° “* n dUring 1958 wil1 be scaled downward to conform 
with the agreed force reduction to 18 divisions. coniorm 

Fv, ThC need for conscription as modified by these factors can be 
sently coLtituSd. ° f iaduotio11 “ d th » f«=iUti es as pre- 

par, u a ^rgrir 1 - Seserve Traini ? - g : A - 5 , 0 -, 4; tone* B - 

ing to extlnsivrl , ^ 0 .?f- K ° r 'i‘ <50K) h * s I “ de stead 3 r Progress toward ore.t- 
mg an extensive and efficient reserve system. The decision Fa nn«.=+-.. 

assigIed dl Iites n ch WaS “ 1954 * nd during 1955 cadr * Personnel were 

all ten res ill h — constructed, and planning completed. By mid -1956 

all ten reserve divisions were training increments of men for 30 days. 

A complete training cycle for a division and for each training 
J“ rement exb ends over a three year period. The first year of training 
ers individual, squad and platoon tactics. During the second year § 

J ? V * 1 trainin S is given and regimental level training is offered 

1959 ( 0 ARMA y T‘ A p U S ^ CyCl * Wil1 not be completed until mid 
1959. (0ARMA, Korea, R-84- 5 6, 24 Sep 56 C; 0ARMA, Korea, R-22-57, 3 Apr 

a i mnct the cal1 U P of reserves has been good. During 1957 

j? - , /0 of tbe total number programmed ( 206 , 690 ) reported 

for duty. (MAAG, Country Statement, 31 Dec 1957, p A-ll) To 

to meet the entire quota scheduled hj been due^o'cLellation^ 

ment P o f h S * +■ seas ° nal demand for agricultural labor, and lack of enforce- 

and not the ^ res P° nsibilit y of bb e National Police 

Current plans call for 363*444 reservists to receive 28 davs aF 

i th^prcscnt Tyx^to 2 U om g t CY 1 p 8 ' SeseTve oildres “ iu bo reduced from 
Country 31 ‘5- T'?” 1 " “W- <«AG, ’ 

one third of *n equipment of i 

nfantry weapons adequate for training the active reserve force A suf 
reserve SSo^^ ~ ** -biliJSn at^ch 

+h _A,. * reserve system adds strength to the RQK military posture 

A fulf an^ e COnse f vatlon of military skills gained during military service 
Agll«d«° u »t. assessment of the program must await completion of a 
11 trainin S c ycle and the test of a large scale mobilization exercise. 
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